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Concepts spawned at the Center for Homeland Defense and Security
could be very valuable to government entities such as the Department of
Defense as that agency expands its focus in the areas of national
security and homeland defense.
That was part of the message during a visit to the Naval Postgraduate
School from Christine E. Wormuth, Principal Deputy Assistant Secretary
of Defense for Homeland Defense and America’s Security Affairs.
Wormuth visited campus Feb. 24 where she met with NPS Provost
Leonard Ferrari. Later in the day, she was briefed on CHDS operations
by Executive Director Ted Lewis and Strategic Communications Director
Heather Issvoran. She also listened to a review of NPS research
programs from Jeff Kline.
During a post-briefing interview, Wormuth said the Department of
Defense is shifting toward incorporating the tasks of homeland defense
and national security.
"The movement is clearly to bring national security and homeland
defense together and start viewing them more holistically and
comprehensively," she said. "I think the work that you all are doing out
here is very much a piece of the national security space we need to be
looking at. I’m sure you are thinking much bigger thoughts and thinking
them in a much bigger way than we do in government. That’s
something we need to be taking advantage of."
Wormuth role as Principal Deputy is to advise Assistant Secretary of
Defense Paul Stockton on homeland defense and regional security issues in the Western Hemisphere.
One of Wormuth’s top priorities in this post is to embed homeland defense and civil support into the mission of the
Department of Defense, she said, adding that for the past several years the posture toward homeland defense and
civil support has appeared at times "more rhetorical than substantive."
"We’re trying to institutionalize that into the core processes of the Department as opposed to having it be something
of an after-thought, which is really what it has been for quite a long time," Wormuth said.
Additionally, she wants to improve the quality of planning for homeland defense and civil support in terms of level of
detail and integration with other federal agencies as well as with state and local governments.
More precisely, she would like for the Defense Department’s planning culture to be an example for federal agencies
and states where planning isn’t as highly prioritized.
Moreover, she wants to see more planning in preventing and disrupting catastrophic events as opposed to managing
and mitigating them.
"A lot of our work on planning has been on the consequence-management side of the fence; thinking about what
happens to the right of the boom," Wormuth said. “We haven’t been thinking and planning (in as much depth) about
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what we are going to do to the left of the boom. There hasn’t been as much intellectual capital built in that area, so
that’s something we want to do.”
Especially concerning for Wormuth is the prospect of a catastrophic event such as a nuclear incident.
"I think we learned a lot from the Hurricane Katrina experience, which was clearly a very significant and complicated
event," she noted. "But we as a nation have yet to experience an event involving weapons of mass destruction. I
think there is a lot of work that needs to be done across t he board in how we manage the consequences; how we
prepare for the other shoe to drop; how we communicate with the American public in a way that enlists them in the
preventative piece without alarming them unduly."
Wormuth worked in the Department of Defense form 1996 to 2002, before returning to take her current position in
April 2009. Prior to that, she was a Senior Fellow at the Center for Strategic and International Studies (CSIS).
Wormuth co-authored an article in the January 2009 edition of CHDS’ Homeland Security Affairs Journal titled,
"Merging the HSC and NSC: Stronger Together."
That position with CSIS, a think-tank that focuses on defense issues, gives her insight to the kind of policy concepts
developed at CHDS that Washington could utilize.
"The sense I get is that there is a tremendous breadth of work going on here," she said. "There is a lot of depth to
that work and in Washington we need to be more aware of what is going on here. As someone who used to live in
the think-tank/academic community, I know how much good work is created. I really feel compelled to try to bring
that work into the government setting so that we can take advantage of it."
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